
 
 

 CITY OF BURLINGTON 

DEPARTMENT OF PUBLIC WORKS 

 

645 Pine Street, Suite A 

Post Office Box 849 

Burlington, VT 05402-0849 

802.863.9094 VOICE 

802.863.0466 FAX 

802.863.0450 TTY 

www.burlingtonvt.gov/dpw 

 

   

Chapin Spencer 
DIRECTOR OF PUBLIC WORKS 

 

 
 
 

M E M O R A N D U M 
 
 
TO:  PUBLIC WORKS COMMISSION 
FM:  CHAPIN SPENCER, DIRECTOR 
DATE:  APRIL 10, 2014  
RE:  PUBLIC WORKS COMMISSION MEETING 
           
Enclosed is the following information for the meeting on April 16, 2014 at 6:30 PM at 645 
Pine St, Main Conference Room. 
 

1. Agenda 
2. Consent Agenda 
3. 237 North Ave/Packard Lofts 
4. FY15 Parking Rates Discussion  
5. Minutes of 3/19/14 
 

 
 
 

 

 

 

 

 

 

 

 

 

Non-Discrimination 

The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or 

religious affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender 

identity, marital status, veteran status, disability, HIV positive status or genetic information.  The City is also 

committed to providing proper access to services, facilities, and employment opportunities.  For 

accessibility information or alternative formats, please contact Human Resources Department at 865-7145. 
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M E M O R A N D U M 
 

To: Amy Bovee, Clerks Office 

From: Chapin Spencer, Director 

Date: April 10, 2014 

Re: Public Works Commission Agenda  
 
Please find information below regarding the next Commission Meeting. 
 

Date: April 16,  2014 

Time: 6:30 – 9:00 p.m. 

Place: 645 Pine Street – Main Conference Room 
   

   A G E N D A  
 ITEM 
    

 1  Agenda 

    

2 5 Min Public Forum  

   

3 5 Min Consent Agenda 

  3.10 Mill Street Resident Parking 

  3.20 Henry Street Parking Request 

  3.30 Bright Street Parking Request 

  3.40 Colchester Avenue at University Place Parking Request 

  3.50 Flynn Avenue Sidewalk 

   

4 20 Min 237 North Avenue/Packard Lofts 

  4.10 Communication, J. Fleming 

  4.20 Discussion 

  4.30 Decision 

   
 

Non-Discrimination 
The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or religious 

affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender identity, marital 

status, veteran status, disability, HIV positive status or genetic information.  The City is also committed to providing 

proper access to services, facilities, and employment opportunities.  For accessibility information or alternative 

formats, please contact Human Resources Department at 865-7145. 
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5 30 Min FY15 Parking  Rates Discussion 

  5.10 Communication, P. Buteau 

  5.20 Discussion 

   

6 30 Min Sidewalk Capital Funding Discussion 

  6.10 Oral Communication/Presentation, N. Losch 

  6.20 Discussion 

   

7  Minutes of 3-19-14 

    

8  Director’s Report  

    

9  Commissioner Communications 

    

10  Adjournment & Next Meeting Date – 5-21-14 
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Non-Discrimination 
The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or religious 
affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender identity, marital 
status, veteran status, disability, HIV positive status or genetic information.  The City is also committed to providing 
proper access to services, facilities, and employment opportunities.  For accessibility information or alternative 
formats, please contact Human Resources Department at 865-7145. 

To:  DPW Commissioners 
Fr:  Chapin Spencer, Director 
Re:  Director’s Report 
Date:  April 9, 2014 
 
 
THANK YOU ERIN! 
After seven years, Engineer-in-Training Erin Demers has decided to leave DPW as of April 10th 
to spend more time with her family.  Erin has led our Street and Sidewalk Capital program for 
years and has been project manager for many important and complex projects that have changed 
our City for the better (St. Paul Street, Lower Church Street, and many others).  Most recently 
she has invested countless hours in advancing the Waterfront Access North project.  In addition 
to all of her hard work, her infectious energy, fabulous Halloween costumes and impromptu staff 
workouts would get staff laughing during even the most stressful times.  Please join me and other 
staff at Erin’s Goodbye Party – Thursday, April 17th at Three Needs.   
 
AGENDA ITEMS & ASSOCIATED GOALS AND OBJECTIVES:  
At the last Commission meeting, it was suggested that we connect each agenda item back to the 
goals and objectives that were recently approved.   

• 237 North Avenue -- consistent with Goal #1 Operational Excellence.  The Commission 
is responsible for regulating use in the public right-of-way and we are bringing a proposal 
forward that balances the City’s multiple priorities for this corridor.   

• Traffic Fund -- consistent with Goal #1 Operational Excellence / Objective 1-C Develop 
sustainable capital plans as well as Goal #3 Culture of Innovation / Objective 3-A Partner 
with staff to vet new ways of delivering our services.  

• Sidewalk Funding – consistent with Goal #1 Operational Excellence / Objective 1-C 
Develop sustainable capital plans as well as Goal #3 Culture of Innovation / Objective 3-
A Partner with staff to vet new ways of delivering our services. 

 
 
TRAFFIC FUND & PARKING RATES:  
April Meeting Objective: Educate Commission on financial position of the Traffic Fund and 
prepare the Commission to vote on authorizing steps (including rate increases) to restore the 
health of the Traffic Fund at an upcoming meeting.   
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Background:  The Traffic Fund is a ‘Special Revenue Fund’ within the City of Burlington.  
Special Revenue Funds are:  

• Established for programs that are separate and distinct from the General Fund 
• Typically wholly self-sufficient relative to operating expenses based on special revenues 

dedicated to the purpose of the specific fund 
 
Revenue: The Traffic Fund gets its ~$4M / year revenue from: 

• On-street metered parking 
• Off-street parking in garages and lots 
• Monthly parking leases 
• Meter hoods for adjacent construction activity 

 
Expenses: In turn, the Traffic Fund supports:  

• The operation and maintenance of the City’s on-street and off-street parking facilities 
• The operation of the school crossing guard program 
• The operation and maintenance of traffic signals, signs and pavement markings 

 
Current Position: By the end of FY’14, the Traffic Fund will:  

• Be virtually out of cash without any reserve funds 
• Have a recently completed garage assessment likely calling for millions of dollars in 

needed capital improvements to our aging garages 
• Without any rate or operations changes for FY’15, the Traffic Fund would have a deficit 

of at least $250,000 
 
Options to Strengthen Traffic Fund:  Steps could include:  

1. Increasing parking rates (whether on-street, off-street, leases, meter hoods, fines, etc.) – 
there haven’t been increases since 2009 

2. Implementing short-term operational improvements with relatively quick returns on 
investment (adding automated lane to Marketplace garage, adding meters in the 
remaining gaps downtown, etc.) 

3. Exploring whether School Dept. would manage/fund crossing guard program 
4. Exploring whether the City, and Police Dept. in particular, would agree to having DPW 

coordinate enforcement and keep ticket revenue 
5. Exploring a variety of innovations in parking management (will be evaluated through the 

Downtown Parking Initiative’s pilot projects and parking study -- all due to be completed 
by the end of 2014) 

 
Proposed Approach:  

• To begin to return the Traffic Fund to health in FY’15, DPW staff will be focused on #1 
and #2 as the other two will take longer and will not offer short-term relief. 

• Staff plans to bring proposed rate increases to Commission for approval by June. 
• Staff will continue to work with the consultants leading the Downtown Parking Study 

and the Parking Management in Residential Areas Study to look for ways to improve 
customer service and improve the sustainability of our facilities. 
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We will provide you a list of potential strategies to increase revenues.  Assistant Director Pat 
Buteau and I will be at the Commission to answer any questions on this agenda item.   
 
 
PARKLET PILOT – DELAYED UNTIL 2015 
Staff is recommends delaying the implementation of the ‘parklet’ pilot project until 2015.  After 
the Commission’s preliminary approval to proceed with fleshing out the pilot project at its March 
meeting, subsequent meetings and conversations led us to delaying the implementation of the 
pilot until 2015.   
 
The Downtown Parking Initiative Advisory Committee felt that the parklet pilot would be seen 
as one of their projects and it wasn’t the first project that they wanted to introduce to the public.  
The police sought more information on locations and how anti-social behavior could be managed 
in these public spaces.  In addition, we will be short one employee in Plangineering this spring 
due to Erin’s departure.  With all this, and the already tight timeline, staff felt it was best to slow 
down the implementation and to bring it back for 2015.   
 
 
FY’14 FINANCIALS ON BUDGET OVERALL 
Despite a challenging winter season, the Department overall should end the year on or better than 
budget.  A large reason for this success is the high demand for, and solid delivery by, the 
Inspection Services Division.  Thank you to everyone in Inspection Services (Ned, John and 
Shelley) and Customer Service (Val, Helen and Holly) who has been responded to the high level 
of permit applications by going over and above to deliver quality, dependable services.  If 
current trends continue, permit revenue could exceed budget by nearly $500,000.     
 
 
QUICK BITS: 

• Clean Sweep this spring will take place between April 30th and May 9th.  Ads are in the 
North Avenue News.  Road signs will go up in a week.  The parking ban lights will go on 
later this month. 

• The Downtown Parking Advisory Committee has selected a consultant team to 
coordinate the Downtown Parking & Travel Study.  The winning proposal was submitted 
by Desman Associates and Stantec.  The final scope of work is currently being 
negotiated. 

• Wastewater received four consultant proposals from our RFP seeking to evaluate 
upgrades to our dewatering equipment at the main wastewater plant on the waterfront.  
The proposals are currently being reviewed. 

• The new Building Inspector Bradley Biggie started in early April and is assisting Ned 
Holt and the rest of the Inspection Services team.  He is the fourth member of the 
Inspection Services Division.   

• The first statewide Bike / Pedestrian Summit took place on March 29th in Burlington 
was a big success.  Over 250 attendees participated.  You can watch the keynote speaker 
Caroline Sampanaro from Transportation Alternatives here: https://www.cctv.org/watch-
tv/programs/2014-walkbike-summit 

• Thanks to the Right-Of-Way crew for a tremendous job during the challenging winter of 
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2013 / 2014.  The early ice and the cold temperatures made our snow fighting efforts very 
difficult this year.  We received many compliments for our work including a lengthy 
letter of appreciation from Ward 6 City Councilor Norm Blais.   

• Draft final plans for the $8M Waterfront Access North project have been submitted to 
VTrans for review.  The project, north of Waterfront Park, includes a new skatepark and 
rink, expanded parking, a reconstructed bike path as well as lighting, landscaping, and 
utility upgrades.  These base investments will support the future private investments to 
the northern waterfront (LC Community Sailing Center, New Moran and a private 
marina).  The plan is to have this project in the ground this year and completed in 2015.   

• The Commission-approved mission, goals and objectives from the last meeting are 
attached in final form. 

 
 
NEXT REGULAR COMMISSION MEETING: Wednesday, May 21st, 6:30pm. 
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Office of Plangineering 
645 Pine Street, Suite A 

Burlington, VT 05402 
802.863.9094 P / 802.863.0466 F  

www.burlingtonvt.gov/DPW 
 

Chapin Spencer 
DIRECTOR OF PUBLIC WORKS 

 
 
 
  

 

Date:  April 9, 2014 

To:  Public Works Commission 
 
From:  Guillermo Gomez, Public Works Engineer 
 
Subject: Flynn Avenue Sidewalk Update 

 

 
 
The Flynn Avenue Sidewalk Project has a history that dates back to 2007, with requests 
from Champlain Elementary School parents living east of Shelburne Street. Parents 
requested a sidewalk to allow students to walk to school without having to cross Flynn 
Avenue twice – once at Shelburne Street and once at Pine Street; the path behind the school 
was closed at this time.  
 
During that same year, the Chittenden County Metropolitan Planning Organization 
announced a regional Sidewalk Program grant. At that time, DPW was developing the 
Transportation Plan, which had a strong focus on pedestrian needs. In the Transportation 
Plan, sidewalks are recommended on both sides of our major streets and on at least 
one side of local streets.  
 
In the months prior to the application submittal, City staff identified all the potential 
project candidates through an interdepartmental meeting that included DPW, Parks 
and Recreation, CEDO, Planning and Zoning, and City Arts. The Parks Department identified 
the need for improved pedestrian access to many parks and recreation centers, including 
Oakledge Park, Leddy Park, and others. The DPW identified sidewalk needs on local streets 
such as Cliff Street and Foster Avenue.  
 
After considering the various projects, staffs’ recommendation was to package several 
sidewalk improvements as one application for Flynn Avenue improvements, 
including filling the gap on the north side between Pine and Shelburne Streets, continuing 
the north sidewalk into Oakledge Park, and repairing a few small sections in between. Since 
then, drainage work at the entrance to Oakledge Park presented an opportunity to add 
sidewalk during the construction project, so that component is not being pursued through 
the grant. The cost of inflation and design fees have also increased, and the focus remains 
on the application component with the most obvious need: filling the gap in the north 
section between Pine and Shelburne Streets.  

Memo 
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The Flynn Avenue improvements were recommended as the grant candidate to the 
Transportation, Energy and Utilities Committee, who supported the grant 
application. Our application to the Metropolitan Planning Organization was successful, 
and the city was awarded $91,000 worth of sidewalk work (including a 20% local match). 
The Cooperative Agreement was executed in 2009, after which DPW began to meet with 
residents of Flynn Avenue east of Pine Street to identify drainage and other issues that 
needed consideration in the design. Around this time, Burlington Subaru also completed 
their renovation and added a sidewalk on Flynn Avenue that was erroneously placed 
adjacent to the curb.  
 
During the public outreach process, it became clear that residents adjacent to the new 
sidewalk preferred a sidewalk adjacent to the curb (i.e. no greenbelt). They also 
questioned the need for a sidewalk since one existed on the south side of Flynn Avenue.  
 
On the October 14, 2009 Public Works Commission Meeting, staff explained the need to 
provide a greenbelt to ensure the functionality of the sidewalk throughout the year. Staff 
sought input from the Commission to discuss the project. The Commission requested staff 
to develop different alignment alternatives. The alternatives were presented to the 
Public Works Commission on February 18, 2010. The commission voted in favor of 
supporting the inclusion of a greenbelt but required careful consultation with the city 
arborist to minimize impacts to adjacent trees. The Public Works Commissioners present at 
the meeting were Chairman Alberry, Commissioner Ackerson, Commissioner Dugan, 
Commissioner Gundersen, Commissioner Marshall, Commissioner Sherman and 
Commissioner Wood. 
 
Design services were contracted with Lamoureux & Dickinson in 2012 and conceptual 
plans were created for VTrans, DPW and residents’ review. During the public outreach to 
discuss design, residents again expressed their discomfort with the sidewalk alignment. 
Although some residents continue to express their displeasure with this project, 
other residents continue to express their desire for a complete sidewalk network in 
this area.  
 
Following a public discussion of the project at the Ward 5 NPA, residents voiced their 
opinion about the sidewalk on Front Porch Forum after a post from Joan Shannon, City 
Council President, requesting feedback on the subject. President Shannon received over 
fifty responses between Front Porch Forum postings and personal emails, with arguments 
in favor and against the sidewalk. After weighing on the arguments, she publicly sided in 
favor of the sidewalk on Front Porch Forum.  
 
From the DPW staff perspective, there are multiple reasons why we feel this is an 
important project, and why we would continue to consider ways to construct this even if 
we didn’t have the existing grant funding: 
 
-  We are stewards of the public right-of-way, and it is in the best interest of the public to 
provide a continuous sidewalk network on our primary streets for convenient, safe 
and accessible connections for pedestrians of all ages and abilities; 
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-   Pedestrian activity in this area is significant, with direct connections to neighborhood 
activity centers to the east and west, as well as parks, schools, and large neighborhoods;  

 
-  Sidewalks exist on the north side of this block, but the internal gap leaves pedestrians 

stranded mid-block; 
-  A greenbelt is vital for snow storage, preventing street plowing activities from blocking 

the sidewalk with snow accumulation;  
 
Staff has consulted the City and the State Arborists to develop a Tree Protection Plan that 
will become part of the construction documents. This Plan will help minimize the impact to 
existing trees, plantings and other obstructions placed in the right-of-way. However, some 
impacts will be unavoidable as some things should never have been placed outside of the 
private property line or allowed to encroach into the public right-of-way.  
 
We are currently in the process of negotiating agreements with some affected residents 
where we will need temporary access during construction. Once these agreements are 
settled, we will be able to complete the next plan submittal. Public Works will circulate the 
updated set of plans for public review and comment before finalizing them. We expect the 
public comment period to occur in the next 1-2 months. Since the current design is 
consistent with the Commission’s preferred alternative, selected in 2010, no additional 
authorization is needed prior to construction. The department hopes to construct the 
sidewalk this fall.  
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Traffic Division FY 2015

Total Incremental Revenues from Rate Adjustments
FY 2015

REQUESTED FOR FISCAL YEAR 2015 Proposed Approved

A. Parking Garage Rate Increases  $8.00 to $10.00 max $12.00 max MPG

Based on fy2013 actual transient traffic

Allows for 15% rate shock $314,134

B. Courtyard Marriott 1/2 daily rate for overnight guests

Increase from $4.00 per guest to $5.00 per guest

Incremental Revenue…. $27,300

C. Hotel Vermont 1/2 daily rate for overnight guests

Increase from $4.00 per guest to $5.00 per guest

Incremental Revenue…. $22,500

D. Increase Parking Garage Monthly Leases by $5.00/month

5 day $75.00/month goes to $80.00/month

6 day $90.00/month goes to $95.00/month

Incremental Revenue…. $27,540

E. Increase Parking Meter fees by $.25/ hour

From $1.00/hour to $1.25/hour

Incremental Revenue   $311,400

G. Move to 1 hour free parking Marketplace only, $12.00 max MPG

Incremental Increase $587,085.00

less 15% rate shock

Net increment….. $499,022.00

F. Extend Meter Enforcement time  Downtown Core 281 meters

From 8am - 6pm to 8am - 10pm

Incremental Revenue…. $195,576

H. Sunday Noon to 6pm On Street Meters

New Revenue $137,850

I Replace 10 hour meters with 3 hour meters

Incremental Revenue Do not do $157,992

J Staff Marketplace Garage Sundays Noon to 8pm

Two Attendants and Benefits Expense $28,600

Additional Revenue Generated $71,515

Net new Revenue…… $42,915
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Traffic Division FY 2015

Total Incremental Revenues from Rate Adjustments
FY 2015

REQUESTED FOR FISCAL YEAR 2015 Proposed Approved

K Automated Lane at Marketplace Garage 24/7

Cost of Equipment $23,888 + Electrical $10,000 -$33,500

Electronic Signage -$5,000

Additional Security 12midnite-8am -$55,680

Total Expense…. -$94,180

Savings in 2 attendanst 40 hours + benefits $89,840

A dditional revenue after closing

45 vehicles x $4.00 x 290 days….. $52,200

Net Savings……… year 1 $47,860

year 2 $86,360

L Meter Hood Program  Increase by $5.00

9000 bag days x $5.00 $45,000

M Add Meters in gaps downtown

35 meters  @ $4.00 x 290 days x 40% occupancy $16,240

Instalation, cases, poles etc @ $225/meteer $7,875

Repurpose heads from pilots Net….. $8,365

N Pay by Cell Phone

Conservatively increase by 3% of meter revenue $36,000

O Raise Ticket Fines by $5.00 last time raised 

Fy2013 paid tickets 33,351 x $5.0 166,755$     

Fines raised in fy2013 from $12.00 to $15.00
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BURLINGTON DEPARTMENT OF PUBLIC WORKS COMMISSION  

MINUTES, March 19, 2014  

645 Pine Street 

(DVD of meeting on file at DPW) 
 

COMMISSIONERS PRESENT:  Bob Alberry, Tiki Archambeau, Asa Hopkins, Nathan Lavery (Chair), 

Solveig Overby, Jeffrey Padgett and Mark Porter (Vice Chair)  

 

Commissioner Lavery called the meeting to order at 6:30 p.m. 

 

ITEM 1 – AGENDA 
Commissioner Alberry moved to remove Item 3.20 (Colchester Ave Taxicab Stand Removal) from the 

Consent Agenda.  The original requestor had asked for a delay.  This item will appear on the April 2014 

agenda.  The motion was seconded and the vote unanimous. 

 

ITEM 2 – PUBLIC FORUM – No one came forward. 

 

ITEM 3 – CONSENT AGENDA (Refer to Commission Packet) 

3.10 28 King St Parking Meter Addition 

 “Staff recommends that the Commission approves the installation of a parking 

meter on the north side of King St in the parking space in front of 28 King St.” 

3.30 Spring St at Intervale Ave Parking Request 

 “Staff recommends the Commission adopt a parking prohibition on the west side 

of Intervale Ave starting at the corner of Spring St and extending 53 feet south on 

Intervale Ave.” 

3.40 North Champlain St 15-Minute Parking Request 

 “Staff recommends that the Commission: 1) Adopt a 20-foot abbreviated “No 

Parking Here to Corner” on the east side of No Champlain St just north of Peru 

St; and 2) Adopt 2, 15-minute parking spaces, 8:00 am and 8:00 pm every day, 

just north of the revised “No Parking Here to Corner” restriction proposed 

above.” 

Commissioner Alberry moved to accept staff recommendations; Commissioner Porter seconded.  

Unanimous. 

 

ITEM 4 – CLIFF STREET SIDEWALK PROJECT UPDATE  
(Communication, Guillermo Gomez, Engineer)  (Refer to Commission packet) 

Construction of a sidewalk along Cliff Street and small bump-out at Summit Street for pedestrian crossing 

are expected to take place during the 2014 construction season.  Mr. Gomez presented and explained the 

details of the proposed concept in this second of two public meetings.  The design presented tonight was 

different from the design presented at the Ward 6 NPA meeting. 

Several residents were in attendance to give input.  (The sign-in sheet will be kept with the meeting’s 

documents.  To listen to public comments, go to the following link: www.cctv.org.) 

Due to the thoroughness of Mr. Gomez’s presentation and additional comments and concerns, the 

Commission and DPW staff agreed to extend the proposed deadline for public comments (initially set for 

today), to Monday, March 31, 2014. 

Members of the public requested a meeting with the city arborist Warren Spinner who is working with 

Mr. Gomez in the area of tree/limb removal and tree replacement for this project.  Mr. Gomez will 

forward this request to Mr. Spinner. 

Mr. Gomez added that the grant does not include funds for future traffic calming needs. 

Concerns raised by the commissioners include the 1-on-1 slope on a 16% grade, and maintenance on the 

2-on-1 slope between the sidewalk and side of the road (Commissioner Padgett); storm water 
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(Commissioners Padgett and Overby); maintenance and maneuverability of the slope in inclement 

weather (Overby).  The Commission took a short break while the public left. 

 

ITEM 5 – PARKLET PILOT PROJECT 
(Communication, Chapin Spencer, Director)  (Refer to Commission packet) 

2014 BTV Goal:  Operate a parklet pilot project for the 2014 season to test the viability of, and the 

community support for, seasonal parklets in the City of Burlington.  The concept would be to transform a 

few on-street parking spaces into public spaces for pedestrian activity for a one-year pilot project (mid-

May to mid-October).   

 

Additional steps recommended by the City Attorney’s office will be included in “Appendix C.” Attorney 

Gene Bergman is directing DPW in determining the selection of the parklets’ locations and how to charge 

for the lost parking spaces. 

   

Director Spencer is asking for the Commission’s conceptual approval to support further development of 

the pilot project.  The pilot project would then be brought before the City Council in April for approval, 

then return to the April Commission meeting to determine the exact language needed for Appendix C in 

the Ordinance (the Commission has authorization to change Appendix C).   

Comments/concerns voiced by the commissioners: Location of the parklets; parklets being utilized more 

by businesses than the public; suggestion to start with only one (1) parklet this year; constraints that the 

parking study may present once the study is completed; clarification of wording around table service; 

possible impact on parking availability; businesses next door to the parklets in favor of their neighbor’s 

parklet; loitering; assuring geographic diversity in parklet placement; avoiding parklet placement at 

accessible parking spaces or loading zones; suggestion of using a designated symbol (art? an object?) for 

easy public identification/marketing. 

Commissioner Overby moved to allow the continued exploration/development of the Parklet Pilot 

Project; Commissioner Hopkins seconded.  Commissioner Alberry added that DPW’s questions and 

concerns be considered. 

Six (6) commissioners voted in favor; one (1) was opposed (Commissioner Archambeau; he is concerned 

about private interests with public space and not knowing where the parklets would be located).  The 

motion carries. 

 

ITEM 6 – FINALIZE COMMISSION WORKPLAN (Communication, Chapin Spencer, Director) 

(Refer to Commission Packet) 

The workplan will help the Commission focus on their vision when addressing the issues that come 

before them.  By meeting their objectives, their goals (standards) will be met.   

The Commission will utilize the Workplan at their April meeting and requested that the appropriate 

goal(s) be matched up with each Agenda item. 

Commissioner Lavery suggested replacing the word “each” for “one” under Goal #1, Objective 1-C. 

Commissioner Archambeau moved to adopt the Commission statement and workplan; Commissioner 

Alberry seconded.  Unanimous.   

Objective 1-A under Goal #1 (Finalize Commission workplan for FY’14-FY’15) has been met! 

 

ITEM 7 – MINUTES: DECEMBER 18, 2013 & FEBRUARY 19, 2014 (Refer to Commission packet) 

Minutes of December 18, 2013: Commissioner Porter moved to accept the minutes; Commissioner 

Alberry seconded.  Commissioners Alberry, Lavery, Overby and Padgett, who had been at the December 

meeting, concurred. 

Minutes of February 19, 2014:  Commissioner Hopkins moved to accept the minutes; Commissioner 

Archambeau seconded.  Commissioners Alberry and Overby abstained from voting; the other 

Commissioners voted in favor. 
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ITEM 8 – DIRECTOR’S REPORT (Chapin Spencer, Director) 

(Refer to Commission packet) 

DPW staff is preparing for a sidewalk project on Flynn Ave.  The Commissioners determined that a DPW 

Commission meeting would not be the most appropriate forum for a public meeting on this project. 

Director Spencer recommended that the commissioners review the Memorandum he e-mailed to them 

concerning the Commission’s authority. 

 

ITEM 9 – COMMISSIONER COMMUNICATIONS 

Commissioner Hopkins: Last month’s discussion of sidewalk capital planning was supposed to have been 

continued at this meeting but was not on this month’s agenda.  Director Spencer stated that the discussion 

will be continued at the April meeting. 

Commissioner Overby:  Commended DPW for the Pine St flashing pedestrian signals. 

Commissioner Alberry:  Asked whether DPW is considering installing a flashing beacon crossing at 

Willard and Cliff St during the Cliff St Project.  Director Spencer said that that is not in the plan, as there 

is already a stop-controlled intersection.  The flashing beacons are used for mid-block crossings where 

there is no other signage or traffic light to stop traffic. 

Commissioner Porter:  Commended DPW staff for snow removal efforts over last week’s storm. 

Commissioner Archambeau: 

- Requested that the intersection of College and South Union St be studied and considered for 

possible additional signage to alert drivers to the activity particularly around the YMCA; 

- Manhattan Dr/Ward St intersection.  Numerous drivers heading west on Manhattan Dr increase 

their speed when entering the north end of Ward St; 

- North Champlain St between North and Manhattan Dr, approaching the newly-configured 

intersection, drivers not heeding directions in the right lane; 

- Pearl St crosswalk near No Champlain St – would like DPW to revisit, as the light is always 

blinking and drivers may not realize pedestrians try to cross at that intersection; 

- Battery St/Pearl St intersection.  Northbound traffic turning onto Pearl St - difficult.  Director 

Spencer stated that this intersection is going through redesign through the Pearl St corridor study. 

Commissioner Padgett:  In consideration of Objective 3-D of the Workplan, requested design guidelines 

and ordinances to support them, for the Pine St crosswalks and flashing beacons.  He has observed some 

pedestrians press the button activating the flashing lights and immediately begin to cross before giving 

drivers ample opportunity to stop.  He is concerned that there are no rules for these crosswalk signs, and 

no state guidelines.  

Commissioner Lavery:  Expressed appreciation for staff’s hard work on snowfighting efforts.  Director 

Spencer requested a motion or resolution recognizing staff’s efforts. 

For future Performance Reports, he would like to see more performance indicators other than financial 

(e.g., in the Fiscal Year 2008 Performance Report). 

 

Commissioner Porter proposed the following Resolution:  I propose that we congratulate the 

snowfighting crowd and staff involved, by having a “Wicked Good Job” resolution passed and pass on 

our thanks for what a great job they have done.  The Commission unanimously passed the resolution. 

 

ITEM 10 – NEXT MEETING DATE & ADJOURNMENT 
The next DPW Commission meeting is scheduled for Wednesday, April 16, 2014 at 6:30pm.   

Commissioner Alberry moved to adjourn at 9:15 p.m.; Commissioner Padgett seconded.  Unanimous. 

 
Non-Discrimination 

The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or religious affiliation, 

race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender identity, marital status, veteran status, 

disability, HIV positive status or genetic information. The City is also committed to providing proper access to services, facilities, 

and employment opportunities. For accessibility information or alternative formats, please contact Human Resources Department 

at 865-7145. 
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 MISSION STATEMENT: 

 

We steward Burlington’s infrastructure and environment 
by delivering efficient, effective and equitable public services 

 
DEPARTMENTAL GOALS:  

 

Goal #1: Operational Excellence 
Goal #2: Exemplary Customer Service 

Goal #3: Culture of Innovation 
  

DRAFT COMMISSION FY’14 – FY’15 WORKPLAN:  
 
Goal #1: Operational Excellence 

Objective 1-A: Finalize Commission workplan for FY’14 – FY’15 
Objective 1-B: Establish department-wide key performance indicators 
Objective 1-C: Develop sustainable capital plans for at least one asset group 
Objective 1-D: Oversee development of an annual performance report 

 
Goal #2: Exemplary Customer Service 

Objective 2-A: Establish key performance indicators for customer service  
Objective 2-B: Ensure high degree of public access to the Commission and its work 

 
Goal #3: Forge a Culture of Innovation  

Objective 3-A: Partner with staff in vetting and advancing new ways of delivering our 
services 

Objective 3-B: Offer each Commissioner an opportunity to learn about policy and 
governance issues related to our mission 

Objective 3-C: Implement downtown parking pilot projects 
Objective 3-D: Vet and advance adoption of new transportation design guides 

 
 
Approved by the Public Works Commission on 3-19-14 
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